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20 July 2011

To the Members of the ACZISC and the ACZISC Association:

It is with pleasure that the ACZISC Secretariat presents the ACZISC 2PA01 Annual Re-
port. | would like to highlight a number of items in the report:

1 This year has seen an unprecedented transition in the Secretariat. After 18 years of
exemplary service to the members of the ACZISC, Michael Butler and Claudette Le-
Blanc have retired from the Secretariat. | joined as the new Director on 4 January
2011 and Alexi Westcott, the new Project Officer joined 7 September 2010. Alexi and

I wi || endeavor to fild/l Mi ke and Cl audettecd

T The ACZISC Secretariat played a prominent role in the organization of the 2010
Coastal Zone Canada Conference hosted by the Government of Prince Edward Island
in Charlottetown 2628 July 2010. In addition to Mike and Claudette on the Program
Commi ttee, Paul Boudreau | ead a worksho
|l ntegrated Coastal and Ocean Management
common ground on a term to facilitate improved management in a large diverse area
of the earth's surface: the coastal shed

1 A process to develop a new strategic plan for the ACZISC was started at the January
2011 meeting of the ACZI SC in St. Johnos
that describes the issues in coastal and ocean management that provides the context
for the ACZISC strategic plan was developed. It appears as Appendix .

1 By year end, development work on the new integrated website for the ACZISC was al-
most complete and the development site was available for members to review and
comment on. Coinatlantic.ca becomes the web presence for the ACZISC that inte-
grates and modernizes the separate aczisc.dal.ca and coinatlantic.ca websites .

1 The COINAtlantic Geocontent Generator (CGG) was developed and released to enable
easy development of metadata that is easily indexed by Internet search engines e.g.
Google. Also delivered by year end was a library of polygon templates for watersheds,
estuaries and coastalsheds for Atlantic Canada that CGG users can access and chose
the polygon that most appropriately describes the geographic extent of their infor-

(oo

mation.
1 Not to be overlooked was our move to 6414 Coburg Road from Ocean House on Le-
Mar chant Street. The O6newd ol d house on

International Ocean Institute and the Institute for Research in Materials. It has been
attractively renovated with both boardroom and classroom space. Please come and
visit us in our new offices.

Finally, a hearty thank you to the Members of the ACZISC and the ACZISC Association for
their continued support.

Sincerely,

Andrew Sherin
Director, ACZISC Secretariat
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THE ACZISC

The ACZISC celebrated its 19th anniversary in January 2011. The Committee was estab-
lished in 1992, following the recommendation of the participants of a Workshop organized
by the Council of Maritime Premiers and held in Amherst, Nova Scotia.

The ACZISC Mission

To promote, facilitate, and influence information management, policies and programs that
enhance integrated coastal and ocean management (ICOM) in Atlantic Canada.

The ACZISC Strategies (20e8)12)

il

f
f

1

Provide a conduit to access, exchange and disseminate geospatial and other infor-

mation and data;
Advocate the implementation of ICOM in Atlantic Canada;

Capitalize on collaborative opportunities involving ICOM, and geomatics in support of

ICOM; and
Maximize the viability and relevance of the ACZISC.

Operational Context

Coastal and ocean resources and activities make significant contributions to the econo-

mies of the Atlantic Provinces. The ACZISC website has a number of references to econom-
ic studies. The most recent completed for Nova Scotia for 2006 estimated direct and indi-
rect impact of the ocean sector to be 15.5 % of the GDP, 10.2 % of the income and 13.9 %
of the employment.

The coastal zone encompasses a multitude of activities and the management of its re-
ources overlaps several jurisdictions

gy defined to the following sectors as participants in an integrated management process:
federal authorities, provincial, territorial and regional authorities, aboriginal organizations
and communities, industry and resource users, negpvernmental organizations, communi-
ty groups and the academic, science and research communities.

S

i nvol v

In Atlantic Canada, the coastal land/ater interface is exposed increasingly to a wide varie-

t

y of physical, biological and c¢chemi

c al

stres

and ecological sustainability. Intergovernmental and interagency cooperation is essential
for managing the coastal and ocean resources as is the accessibility of information to sup-
port management functions.

0Solid, objective, and accessible

gui ckening pace and complexity of
2010 Fall Report of the Commissioner of the Environment and Sustainable Development

i nf o
envi

rmati or
ronmen-t
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OPERATING STRUCTURE

The ACZISC Operating Structure consists of four major components: the Atlantic Coastal
Zone Information Steering Committee made up of members from federal and provincial de-
partments and agencies, nogovernmental organizations, industry associations and aca-
deme, the ACZISC Association and its Board of Directors, incorporated under the Societies
Act of Nova Scotia and the employer of the Secretariat, the ACZISC Advisory Committee,
which is a subcommittee of the ACZISC that provides advice to the Secretariat and the

ACZISC Secretariat.

ACZISC OPERATING STRUCTURE

Members of the Atlantic Coastal Zone
Information Steering Committee

ACZISC ACZISC ACZISC ADVISORY
ASSOCIATION SECRETARIAT COMMITTEE
Board of Directors: Operates on the basis Comprised of a

Non-government members of a Memorandum of representative of the
of the ACZISC Association Understanding between federal and provincial
Chair and Vice-Chair: | | the ACZISC and the —| govemments, the private
Elected by the Directors ACZISC Association sector, academia anq the
of the Association Staffed by the Director, ACZISC Secretanat
President. V-P and the Project Officer, Acts as a sounding board
Secretary/Treasurer: the COINAtlantic Project and provides advice to the
Appointed by the Board Manager, and the ACZISC Secretariat
of Directors Finance Officer

The Committee
Membership in the ACZISC is intagency, multisectoral, and multidisciplinary. ACZISC

members represent governments and organizations which have a mandate for and can
contribute to the development, coordination and implementation of ICOM. This includes

policy, mechanisms and tools to facilitate access by practitioners to relevant data and
mation. The ACZISC functions as a ‘horizontal mechanism' to implement its mandate.

infor-

0 Co mp | e =xuttingagssuessadl continue to challenge public servants to work to-

gether across vertical l' ines to offer
Using Horizontal Tools to Work Across Boundaries: Lessons Learned and Signposts for Success, C§
an Centre for Management Development, http://www.cspsfpc.gc.ca/pbp/pub/pdfs/P106_e.pdf

cohere
nadi-
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In 2010-2011, membership included the four Atlantic Provinces, eleven federal depart-
ments and agencies, norgovernmental organizations, community organizations, academ-
ics and the private sector. A detailed list of members as of March 2011 is included in Ap-
pendix .

ACZISC Association

In November 2003, the ACZISC Association was established to act as the legal entity for
the ACZISC. The Association is registered as a-fawtprofit organization under the Nova

Scotia Societies Act. The objects of the Association are:

1. To encourage and support the sustainable use of coastal and marine resources in
Atlantic Canada through integrated coastal zone management;

2. To promote, facilitate and influence information management, policies and programs
for the purpose of enhancing integrated coastal zone management in Atlantic Cana-
da;

3. To develop, provide and support public education programs concerning the ocean
and coastal environment and its importance as a critical component of global envi-
ronmental systems;

4. To strengthen the expertise and capacity in the oceans and coastal zone sectors of
government, and private and nogovernmental organizations in Atlantic Canada;

5. To develop, provide and support technical assistance projects, training programs, pol-
icy advice and consulting resources for professionals engaged in the oceans and

coastal zone sectors;

6.  All other activities which are ancillary to the objects of the Society.

Membership in the Association is open to anyone supporting the objects of the Association.
The ACZISC Association Board of Directors is composed ofgavernment members of the
ACZISC Committee. The list of the Directors for 202011 is included in Appendix I.

Meetings of the Board of Directors were held on 5 May 2010, 2 November 2010 and 18
January 2011. The 5th Annual General Meeting of the Association was held on 12 May
2010, also in Dartmouth, Nova Scotia. The 6th Annual General Meeting is planned for 5
October 2011.

ACZISC Advisory Committee

The Advisory Committee was established in 1995 to provide advice on issues related to:
the effective administration and operation of the Secretariat and ACZISC; the identification
and acquisition of funding for the Secretariat and ACZISC programs; and the comprehen-

siveness of ACZISC membership.

The members of the ACZISC Advisory Committee are: Justin Huston, Chair (provincial repre-
sentative); Grant Gardner (academic representative); Tim Hall (federal representative);

Brent Rowley (private sector representative); and Michael Butler (ACZISC Secretariat). The
Secretariat communicates with the Advisory Committee on aniaseded basis. The Adviso-

ry Committee did not feel the need to meet in 201:2011.
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ACZISC Secretariat
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FINANCIAL REPORT

P

1 R, £ . 1 -
everill & Associates J[M‘CDEI“\]} orated

INDEPENDENT AUDITOR'S REPORT

To the Members of:
ACZISC Association

We have audited the accompanying financial statements of ACZISC Association which comprise the statement of financial
position as at March 31, 2011 and the statements of operations and equity, and cash flow statement for the year then ended, and a
summary of significant accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with Canadian
generally accepted accounting principles and for such internal control as management determines is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with Canadian generally accepted auditing standards. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from
material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements.
The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity's preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

Opinion
In our opinion, these financial statements present fairly, in all material respects, the financial position of ACZISC Association as

at March 31, 2011 and its financial performance and its cash flows for the year then ended in accordance with Canadian generally
accepted accounting principles.

e

Bedford, Nova Scotia
September 14, 2011 CHARTERED ACCOUNTANTS

~ Founded in 1988 ~ 1
Wardour Centre Suite 301, 15 Dartmouth Road, Bedford, Nova Scotia B4A 3X6
Phone: (902) 468-9634 Fax: (902) 468-9635 Toll Free: 1-877-901-9634
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ACZISC Association
STATEMENT OF FINANCIAL POSITION
AS AT MARCH 31, 2011
2011 2010
ASSETS
CURRENT
Cash S 88,183 $ 15,168
Accounts Receivable 24,900 64,518
Prepaid expenses and sundry assets 322 322
113.405 80.008
INCORPORATION FEES 582 582
$_ 113,987 $__ 80.590
LIABILITIES
CURRENT
Accounts Payable and Accrued Liabilities $_ 32311 $ 15.029
MEMBERS' EQUITY
CONTRIBUTED SURPLUS 37,642 37,642
MEMBERS' EQUITY 44.034 27.919
81.676 65.561
$_ 113987 $__ 80.590
APPROYED ON BEHALE,OF THE BOARD:
L2 ) .
b ‘ / b et %  Director
. //w
tector
2
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ACZISC Association

STATEMENT OF OPERATIONS
FOR THE YEAR ENDED MARCH 31, 2011

2011 2010
REVENUE
Nova Scotia Revenue $ 20,000 $ 20,000
Newfoundland Revenue 10,000 6,600
Prince Edward Island Revenue 5,000 5,000
Federal Departments Revenue 86,028 79,995
Contract Revenue 101,018 111,445
Interest 38 -
TOTAL REVENUE 222,084 223,040
OPERATING EXPENSES
Contract expenses 42,820 48,335
Insurance 1,100 1,100
Interest and Bank Charges 220 345
Meeting expenses 738 1,034
Memberships 28 28
Office Expenses 3,744 1,550
Other Operating Expenses 660 2,261
Professional Fees 1,598 -
Salaries and Wages 142,922 158,230
Telephone 2132 1,391
Travel Expenses 10.007 13,640
205.969 227914
NET INCOME (LOSS) 16,115 (4,874)
MEMBERS' EQUITY, beginning of year 21919 32.793
MEMBERS' EQUITY, end of year $_ 44034 $_ 27919
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ACTIVITIES IN 2032011

The activities for 20102011 are organized by strategy.

Provide a conduit to access, exchange and disseminate geospatial and other

information and data;
)| Newsletter

The Coastal Update @ewsletter contains brief items related to ICOM, geomatics and
coastal mapping, with links and/or contacts for further information. These items relate to

projects and programs; manuals, reports, proceedings; research and development activi-

ties; and conferences, workshops and other events.

In 2010-2011, the ACZISC Coastal Update was prepared and emailed each month, except
for one July/ August edition, by the Secretariat to ACZISC members and to more than 5,500
associates. In 2010 the duty of completion of the Coastal Update changed hands from

Claudette Leblanc to Alexi Westcott.

Approximately 60% of the recipients are from Canada and the remainder are from approxi-
mately 70 countries worldwide. The distribution list is composed of personnel from all sec-

tors, including: governments at the federal, provincial/territorial/state and local levels; aca-

demia; First Nations; the private sector; students and teachers; NGOs; foundations; associ-

ations; the media; and international organizations.

The Coastal Update, including subscriber feedback, is posted at http://coinatlantic.ca/
index.php/aczisccoastakupdate-e-newsletter. There are plans for reader surveys in 2011

2012.

Subscriber Feedback

O0Al t hough not a c oas tdmyintensstrstergsdromereptesentipgethe maritinme sdctor
(users)d | have found your newsletter fascinating and stimulating. There is always something of interest
and relevance, and | have recommended it to several colleagueBlease carry on"

- John Hepburn, Secretary with Maritime Plymouth, Plymouth, UK

"l value the ACZISC Coastal Updatasewsletter very much as it encapsulates so many research and actiof

threads that | have no capacity to follow by any other means."
- Irene Novaczek, Director, Institute of Island Studies, University of Prince Edward Island, PEI, Canada

“"Your newsletter is the best | receive and it2s
- Mike Phillips, Professor, Faculty of Applied Design and Engineering, Swansea Metropolitan University

"Thank you for producing such a timely and important newsletter!"
- Dawn Wright, Professor, Department of Geosciences, Oregon State University

ACZISC 2012011 Annual Report Pagel2
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7  Website

The new ACZISC websiténttp://coinatlantic.ca d was launched in 2011. Plannindgor the
new website was initiated in 2009 to provide a onstop online location to support the in-
formation needs ofl COM practitioners. Website development began in the fall of 2010 us-
ing the open source Content Management Systedoomla

The name of the ACZI SC' s new website is 6 COl

Coastal and Ocean Information in Atlantic Canada. COINAtlantic is thdioa presence of
the ACZISC, which includes the new website; the search utility; the geocontent generator;
and social media tools for promoting discussion.

The website includes: information about the ACZISC and COINAtlantic; six new theme pages
which provide users with summary information and links on topical issues; ACZISC meeting
minutes and presentations; the Coastal Update-mewsletter; annual reports; conference
listings; World Oceans Day events in Atlantic Canada; and links to other IG€l&ted re-
sources.

1 COINAtlantic
In 2010-2011, Paul Boudreau continued as COINAtlantic Project Manager. The COINAtlan-
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