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20 July 2011 

To the Members of the ACZISC and the ACZISC Association: 

It is with pleasure that the ACZISC Secretariat presents the ACZISC 2010-2011 Annual Re-

port. I would like to highlight a number of items in the report: 

¶ This year has seen an unprecedented transition in the Secretariat. After 18 years of 

exemplary service to the members of the ACZISC, Michael Butler and Claudette Le-

Blanc have retired from the Secretariat. I joined as the new Director on 4 January 

2011 and Alexi Westcott, the new Project Officer joined 7 September 2010. Alexi and 

I will endeavor to fill Mike and Claudetteõs big shoes.  

¶ The ACZISC Secretariat played a prominent role in the organization of the 2010 

Coastal Zone Canada Conference hosted by the Government of Prince Edward Island 

in Charlottetown 26-28 July 2010. In addition to Mike and Claudette on the Program 

Committee, Paul Boudreau lead a workshop entitled ôInformation Management for 

Integrated Coastal and Ocean Managementõ and gave a presentation entitled ôFinding 

common ground on a term to facilitate improved management in a large diverse area 

of the earth's surface: the coastalshedõ. 

¶ A process to develop a new strategic plan for the ACZISC was started at the January 

2011 meeting of the ACZISC in St. Johnõs, NL. A document flowing out of that meeting 

that describes the issues in coastal and ocean management that provides the context 

for the ACZISC strategic plan was developed. It appears as Appendix II. 

¶ By year end, development work on the new integrated website for the ACZISC was al-

most complete and the development site was available for members to review and 

comment on. Coinatlantic.ca becomes the web presence for the ACZISC that inte-

grates and modernizes the separate aczisc.dal.ca and coinatlantic.ca websites . 

¶ The COINAtlantic Geocontent Generator (CGG) was developed and released to enable 

easy development of metadata that is easily indexed by Internet search engines e.g. 

Google. Also delivered by year end was a library of polygon templates for watersheds, 

estuaries and coastalsheds for Atlantic Canada that CGG users can access and chose 

the polygon that most appropriately describes the geographic extent of their infor-

mation. 

¶ Not to be overlooked was our move to 6414 Coburg Road from Ocean House on Le-

Marchant Street. The ônewõ old house on the Dalhousie Campus is shared with the 

International Ocean Institute and the Institute for Research in Materials.  It has been 

attractively renovated with both boardroom and classroom space.  Please come and 

visit us in our new offices. 

Finally, a hearty thank you to the Members of the ACZISC and the ACZISC Association for 

their continued support. 

Sincerely, 

 

 

 

 

Andrew Sherin 

Director, ACZISC Secretariat 
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THE ACZISC 
 

The ACZISC celebrated its 19th anniversary in January 2011. The Committee was estab-

lished in 1992, following the recommendation of the participants of a Workshop organized 

by the Council of Maritime Premiers and held in Amherst, Nova Scotia. 

 

The ACZISC Mission 
 

To promote, facilitate, and influence information management, policies and programs that 

enhance integrated coastal and ocean management (ICOM) in Atlantic Canada. 

 

The ACZISC Strategies (2008-2012) 
 

¶ Provide a conduit to access, exchange and disseminate geospatial and other infor-

mation and data; 

¶ Advocate the implementation of ICOM in Atlantic Canada; 

¶ Capitalize on collaborative opportunities involving ICOM, and geomatics in support of 

ICOM; and 

¶ Maximize the viability and relevance of the ACZISC. 

 

Operational Context 
 

Coastal and ocean resources and activities make significant contributions to the econo-

mies of the Atlantic Provinces. The ACZISC website has a number of references to econom-

ic studies. The most recent completed for Nova Scotia for 2006 estimated direct and indi-

rect impact of the ocean sector to be 15.5 % of the GDP, 10.2 % of the income and 13.9 % 

of the employment. 

 

The coastal zone encompasses a multitude of activities and the management of its re-

sources overlaps several jurisdictions involving many stakeholders. Canadaõs Ocean Strate-

gy defined to the following sectors as participants in an integrated management process: 

federal authorities, provincial, territorial and regional authorities, aboriginal organizations 

and communities, industry and resource users, non-governmental organizations, communi-

ty groups and the academic, science and research communities. 

 

In Atlantic Canada, the coastal land-water interface is exposed increasingly to a wide varie-

ty of physical, biological and chemical stresses that threaten the regionõs economic, social 

and ecological sustainability. Intergovernmental and interagency cooperation is essential 

for managing the coastal and ocean resources as is the accessibility of information to sup-

port management functions. 

òSolid, objective, and accessible information is essential to identify and respond to the 

quickening pace and complexity of environmental change, in Canada and globally.ó 
2010 Fall Report of the Commissioner of the Environment and Sustainable Development 
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OPERATING STRUCTURE 
The ACZISC Operating Structure consists of four major components: the Atlantic Coastal 

Zone Information Steering Committee made up of members from federal and provincial de-

partments and agencies, non-governmental organizations, industry associations and aca-

deme, the ACZISC Association and its Board of Directors, incorporated under the Societies 

Act of Nova Scotia and the employer of the Secretariat, the ACZISC Advisory Committee, 

which is a subcommittee of the ACZISC that provides advice to the Secretariat and the 

ACZISC Secretariat. 

 

The Committee 
Membership in the ACZISC is inter-agency, multi-sectoral, and multi-disciplinary. ACZISC 

members represent governments and organizations which have a mandate for and can 

contribute to the development, coordination and implementation of ICOM. This includes 

policy, mechanisms and tools to facilitate access by practitioners to relevant data and infor-

mation. The ACZISC functions as a 'horizontal mechanism' to implement its mandate.  

òComplex, cross-cutting issues will continue to challenge public servants to work to-

gether across vertical lines to offer coherent, relevant solutions to those they serve.ó 
Using Horizontal Tools to Work Across Boundaries: Lessons Learned and Signposts for Success, Canadi-

an Centre for Management Development, http://www.csps-efpc.gc.ca/pbp/pub/pdfs/P106_e.pdf  
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In 2010-2011, membership included the four Atlantic Provinces, eleven federal depart-

ments and agencies, non-governmental organizations, community organizations, academ-

ics and the private sector. A detailed list of members as of March 2011 is included in Ap-

pendix I. 

ACZISC Association 
In November 2003, the ACZISC Association was established to act as the legal entity for 

the ACZISC. The Association is registered as a not-for-profit organization under the Nova 

Scotia Societies Act. The objects of the Association are: 

1. To encourage and support the sustainable use of coastal and marine resources in 

Atlantic Canada through integrated coastal zone management;  

2. To promote, facilitate and influence information management, policies and programs 

for the purpose of enhancing integrated coastal zone management in Atlantic Cana-

da;  

3. To develop, provide and support public education programs concerning the ocean 

and coastal environment and its importance as a critical component of global envi-

ronmental systems;  

4. To strengthen the expertise and capacity in the oceans and coastal zone sectors of 

government, and private and non-governmental organizations in Atlantic Canada;  

5. To develop, provide and support technical assistance projects, training programs, pol-

icy advice and consulting resources for professionals engaged in the oceans and 

coastal zone sectors;  

6. All other activities which are ancillary to the objects of the Society. 

Membership in the Association is open to anyone supporting the objects of the Association. 

The ACZISC Association Board of Directors is composed of non-government members of the 

ACZISC Committee. The list of the Directors for 2010-2011 is included in Appendix I. 

Meetings of the Board of Directors were held on 5 May 2010, 2 November 2010 and 18 

January 2011. The 5th Annual General Meeting of the Association was held on 12 May 

2010, also in Dartmouth, Nova Scotia. The 6th Annual General Meeting is planned for 5 

October 2011. 

 

ACZISC Advisory Committee 
The Advisory Committee was established in 1995 to provide advice on issues related to: 

the effective administration and operation of the Secretariat and ACZISC; the identification 

and acquisition of funding for the Secretariat and ACZISC programs; and the comprehen-

siveness of ACZISC membership.  

The members of the ACZISC Advisory Committee are: Justin Huston, Chair (provincial repre-

sentative); Grant Gardner (academic representative); Tim Hall (federal representative); 

Brent Rowley (private sector representative); and Michael Butler (ACZISC Secretariat). The 

Secretariat communicates with the Advisory Committee on an as-needed basis. The Adviso-

ry Committee did not feel the need to meet in 2010-2011. 
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ACZISC Secretariat 
The ACZISC Secretariat operates on the basis of a Memorandum of Understanding be-
tween the ACZISC Committee and the ACZISC Association. The primary function, roles 

and responsibilities of the Secretariat are:  

Å to function as the executing agency for all the decisions of the ACZISC and its bodies 
 and the Association and its Board of Directors; 

¶ to convene the meetings of the ACZISC and its bodies; and 

¶ to deliver products as determined by the ACZISC.  

The offices of the ACZISC Secretariat are located on the campus of Dalhousie University. 
For the first part of 2010-2011 the offices were in Ocean House at 1226 LeMarchant 
Street in Halifax, Nova Scotia. In February of 2011, the offices of the Secretariat were 
moved to a newly renovated house that had been the Maritime School of Social Work at 
6414 Coburg Road. The offices are shared with the International Ocean Institute and the 
Institute of Research in Materials. The Secretariat consists of a half-time Director (Michael 
Butler until 4 Jan 2011, Andrew Sherin from 4 Jan 2011 to present), a full time Project Of-
ficer (Claudette LeBlanc until 7 October 2011, Alexi Westcott from 7 September 2011 to 
present), a part time Finance Officer (Jennifer Barr), and the COINAtlantic Project Manag-
er (Paul Boudreau). 
 
This annual report would not be complete without recognition of the contributions Michael 
Butler and Claudette LeBlanc have made to the success and longevity of the ACZISC.  
They have been a sustaining force since the ACZISCôs inception following the 1992 semi-
nal workshop held in Amherst by the Council of Maritime Premiers.  Michael has provided 
inspiring leadership and good humor. Two major accomplishments on his watch have been 
the formation of the Coastal Zone Canada Association and its series of Coastal Zone Can-
ada conferences and the realization of COINAtlantic, the Coastal and Ocean Information 
Network, first discussed as a concept in 1988.  Claudette in her own right has been the 
organizer of 61 ACZISC meetings that brought members and guests together, the author 
of  154 monthly Coastal Update e-newsletters, widely praised as one of the best coastal 
and ocean newsletters available and the chief force behind the ACZISCôs first significant 
accomplishment, the Atlantic Coastal Zone Database Directory published in its 1st Edition 
in October of 1992 and subsequent versions both hardcopy and electronic. 
 
The members of the ACZISC and the ACZISC Association and the whole ICOM communi-
ty in Atlantic Canada owe Mike and Claudette a heart felt depth of gratitude for their perse-
verance and sound leadership. 
 
Paul Boudreau provided effective leadership to the COINAtlantic Project as Project Man-
ager during the year. He is in this role through a special arrangement with the Department 
of Fisheries and Oceans, Maritimes Region. This arrangement has been supported by oth-
er ACZISC members. Early in the new year (May 2011), Paul announced that he would be 
retiring from the public service and as COINAtlantic Project Manager in January 2012. The 
Secretariat is analyzing its available skill sets and internal resources and will make recom-
mendations on the staffing resources necessary to continue development of COINAtlantic 
to the ACZISC and the ACZISC Association in the fall of 2010-2011. 
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FINANCIAL REPORT 
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ACTIVITIES IN 2010-2011 
The activities for 2010-2011 are organized by strategy. 

 

Provide a conduit to access, exchange and disseminate geospatial and other 

information and data; 

¶ Newsletter 

The Coastal Update e-newsletter contains brief items related to ICOM, geomatics and 

coastal mapping, with links and/or contacts for further information. These items relate to 

projects and programs; manuals, reports, proceedings; research and development activi-

ties; and conferences, workshops and other events.  

 

In 2010-2011, the ACZISC Coastal Update was prepared and emailed each month, except 

for one July/ August edition, by the Secretariat to ACZISC members and to more than 5,500 

associates. In 2010 the duty of completion of the Coastal Update changed hands from 

Claudette Leblanc to Alexi Westcott. 

 

Approximately 60% of the recipients are from Canada and the remainder are from approxi-

mately 70 countries worldwide. The distribution list is composed of personnel from all sec-

tors, including: governments at the federal, provincial/territorial/state and local levels; aca-

demia; First Nations; the private sector; students and teachers; NGOs; foundations; associ-

ations; the media; and international organizations. 

 

The Coastal Update, including subscriber feedback, is posted at http://coinatlantic.ca/

index.php/aczisc-coastal-update-e-newsletter. There are plans for reader surveys in 2011-

2012. 

 

 

 

Subscriber Feedback 
 

òAlthough not a coastal management specialist ð my interest stems from representing the maritime sector 

(users) ð I have found your newsletter fascinating and stimulating. There is always something of interest 

and relevance, and I have recommended it to several colleagues.  Please carry on"  

- John Hepburn, Secretary with Maritime Plymouth, Plymouth, UK 

 

"I value the ACZISC Coastal Update e-newsletter very much as it encapsulates so many research and action 

threads that I have no capacity to follow by any other means."  

- Irene Novaczek, Director, Institute of lsland Studies, University of Prince Edward Island, PEI, Canada 

 

"Your newsletter is the best I receive and itõs really informative. Well done." 

- Mike Phillips, Professor, Faculty of Applied Design and Engineering, Swansea Metropolitan University 

 

"Thank you for producing such a timely and important newsletter!" 

- Dawn Wright, Professor, Department of Geosciences, Oregon State University 
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¶ Website 

The new ACZISC website - http://coinatlantic.ca ð was launched in 2011. Planning for the 

new website was initiated in 2009 to provide a one-stop online location to support the in-

formation needs of ICOM practitioners. Website development began in the fall of 2010 us-

ing the open source Content Management System Joomla.  

 

The name of the ACZISC's new website is ôCOINAtlanticõ, which is meant to be a hub for 

Coastal and Ocean Information in Atlantic Canada. COINAtlantic is the on-line presence of 

the ACZISC, which includes the new website; the search utility; the geocontent generator; 

and social media tools for promoting discussion. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The website includes: information about the ACZISC and COINAtlantic; six new theme pages 

which provide users with summary information and links on topical issues; ACZISC meeting 

minutes and presentations; the Coastal Update e-newsletter; annual reports; conference 

listings; World Oceans Day events in Atlantic Canada; and links to other ICOM-related re-

sources.  

¶ COINAtlantic 

In 2010-2011, Paul Boudreau continued as COINAtlantic Project Manager. The COINAtlan-


